
GetGrants!
www.getgrants.ca.gov

Helping Grant Seekers Help
Themselves…
Giving Government Time for
Customer Service…



Today’s Goals…

�Share…
�Show…
� Inform…



Governor Gray Davis

� “California… [This] is a place where
intellect, invention & imagination come
together.  California is the birthplace of the
Information Age…  The cradle of
innovation…”



What is the Office for
Innovation In Government?
�Creation…
�Vision…
�Mission…
�Objectives…



What gets done at Innovation In
Government?
�The TQM & CQI arm…
�The Process Improvement & Process

Redesign Specialists…
� “Customer-Centric?”



The Why of GetGrants!
�General…
�California Information Act of 1999…
�Governor’s Executive Order…
�Federal Commons Initiative…



More of the GetGrants! Why

�Grant Specific…



GetGrants! Goal

�To allow users to identify grant sources
within California’s agencies and
departments through a single search…



GetGrants! Evolution

�Reality factor…
“This is the way we’ve always done it!”
“This is MY program area!”

�Organizational concerns…
“Will I lose my job?”

�Other parties’ concerns…
“Where do I fit in?”



GetGrants! Approach

�Formed an interagency committee…
�Phase One…
�Phase Two…
�Future Phases…



GetGrants! Future

� Implementation…
�Expansion…



Current Grants Landscape

�Vast number of grant programs…
�Billions of dollars awarded to states, locals,

academia, non-profits & others…
�Existing efforts…



Complexity of Grants Landscape

�Grant types…
�Agencies…
�Applicants…
�Examples…



What Does All of This Mean?



Vertical & Horizontal Coordination
Among Jurisdictions
�Crucial…
�Participation is essential…



Modern Day TQM & CQI

�Most of the features - customer service, re-
engineering and collaborative approaches -
are the foundation of continuous quality
improvement and total quality management!

�The only difference is a technological
enabler!

�The “Open Source” secret behind
GetGrants!



More than Technology

�GetGrants! is about the future…
� It is about jobs, education, lifelong learning,

and economic opportunity for all
Californians in the new global economy and
information society…



Measuring Success

�Public Acceptance…



GetGrants! Homepage



GetGrants! By Department



GetGrants! By Program Name



GetGrants! Terms Glossary



GetGrants! Funding Glossary



What About You?

�What are some current projects that you are
working on that would fit the mold of  a
new model of grants governance?

�What are the potentials for immediate
change?

�What are the “quick wins” available to you
at this time?



Don’t Deny Us Your Best Shot!

�What about your innovative ideas for
change?

�Do you want to present at an upcoming ELF
on an innovative model?

�Contact us at <info@innovation.ca.gov>!



Thank You for Your Attention!

�Richard Woonacott, Project Manager
The Office of Governor Gray Davis
Innovation In Government
770 L Street, Suite 1240
Sacramento, CA  95814
Telephone:  (916) 445-1176
Email:  <richard.woonacott@innovation.ca.gov>
General:  <info@innovation.ca.gov>
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